
Case: Single-Use Coffee Cup SEA OF
CHANGE

Every year, 16 trillion disposable/single-use coffee
cups are produced globally. It takes 6.5 million trees
and 15 trillion liters of water to produce them. Cups
that after a few minutes of use turn into worthless
waste that is either burned or ends up in nature.

The issue Your green business idea
Discuss and come up with a product/business that
helps tackle the challenge of single-use cups. In your
case discuss the following parts of your business:

How does you case help tackle the issue?
What are the biggest challenges with your case?

How can the case create revenue?
What are the cost involved?

How are you customers? 
How do you reach you customers?

Use the business model canvas on the next side to
answer the questions and use them in your
presentation.





Case: Ocean Plastic Recycling SEA OF
CHANGE

The global production of plastics reached 413.8
million tons in 2023 and it is estimated to reach 600
million tons by 2050.  Up to 50 % of plastic products
are single use and only around 9 % of all plastic waste
is recycled, where most is incinerated, ends in
landfills or in our oceans.

The issue Your green business idea
Discuss and come up with a product/business that
revolves around recycling ocean plastic. In your case
discuss the following parts of your business:

How does you case help tackle the issue?
What are the biggest challenges with your case?

How can the case create revenue?
What are the cost involved?

How are you customers? 
How do you reach you customers?

Use the business model canvas on the next side to
answer the questions and use them in your
presentation.





Case: Clothing Upcycling SEA OF
CHANGE

Every year, between 80 and 100 billion new pieces of
clothing are produced globally and on average, a piece
of clothing is only used 7 to 10 times before being
discarded. In fact, around 87% of all clothing ends up in
incinerators or landfills. Only around 20% is collected
for recycling and only 1% becomes new clothing.

The issue Your green business idea
Discuss and come up with a product/business that
revolves around upcycling used textile. In your case
discuss the following parts of your business:

How does you case help tackle the issue?
What are the biggest challenges with your case?

How can the case create revenue?
What are the cost involved?

How are you customers? 
How do you reach you customers?

Use the business model canvas on the next side to
answer the questions and use them in your
presentation.





Case: Regenerative Tourism SEA OF
CHANGE

The tourism industry is one of the fastest growing
industries in the world and tourism can have great
economy effects on a local area. But at the same time
tourism often also have a significant negative
environmental impact, causing harm to the natural
environment, creating pollution and causing waste
management issues etc. 

Regenerative tourism is described as a practice that
seeks to leave destinations in a better state than they
were found.

The issue Your green business idea
Discuss and come up with a product/business that
revolves around regenerative tourism. In your case
discuss the following parts of your business:

How does you case help tackle the issue?
What are the biggest challenges with your case?

How can the case create revenue?
What are the cost involved?

How are you customers? 
How do you reach you customers?

Use the business model canvas on the next side to
answer the questions and use them in your
presentation.





Case: Clean-up Technology SEA OF
CHANGE

There is a growing need for efficient and environmentally
sustainable cleanup solutions as plastic waste and other
pollutants continues to accumulate in oceans at an
increasing rate. Cleaning up the oceans is a difficult task
and often costly and ineffective. But there is a  need for
new and better solutions to remove the wast amounts of
waste in our waterways.

The issue Your green business idea
Discuss and come up with a product/business that
helps tackle the challenge of cleaning up ocean waste.
In your case discuss the following parts of your business:

How does you case help tackle the issue?
What are the biggest challenges with your case?

How can the case create revenue?
What are the cost involved?

How are you customers? 
How do you reach you customers?

Use the business model canvas on the next side to
answer the questions and use them in your
presentation.




